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MSHORAITDUM FOR: Acting Deputy Director ( Support) 

SUBJECT : IS Surrey of the caff ice of Personnel 

REFERENCE ; Mono for BD/S components fr 23D/S, dtd 2 Feb 59, ease subject 


1. The Office of the Comptroller submits the following comments on the 
Inspector General's questionnaire concerning the CIA Career Service Program: 


What are 


views as to tike merits of a CIA Career Staff? 


25X1 


The CIA Career Staff as presently constituted has very few 
merits, if any. The primary purpose of the existence of CIA is 
the gathering, evaluating and reporting of intelligence infor- 
mation cm foreign countries. This responsibility requires that 
personnel of the Agency be assigned all over the world. Any 
career system which permits personnel to become members by simply 
working for the Agency for three years and signing an application 
for membership, knowing full veil that at tire time they sign the 
application they cannot or will not serve anywhere and at any 
time for ary kind of duty as determined by the needs of the Agency, 
is subject to question as to benefits derived from such membership. 
The personnel who do respond to the requirements of the Agency and 
serve where needed receive no greater benefits than those who do 
sot, although they have been subjected to Inconveniences, hardships 
in many cases and many other problems. It would be safe to say 
that if questionnaires were to be circulated to all members of the 
Career Staff the great majority of answers would be to the effect 
that there are no tangible benefits derived from membership in the 
program. 

b. Should eligibility for membership be more restricted than at 
scent? 

(l) Eligibility for membership should be more restricted. If 
every (^ae is selected, including those who cannot meet the demands 
of the Agency, selection has no real significance and any advantages 
can only be theoretical. 
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(2) Greater selectivity could be obtained by the establ i sbment 
of two Career Staffs, i.e., a Headquarters Career Staff a Foreign 
Service Career Staff. The latter Staff should be restricted to 
employees who have served overseas and who are readily available for 
additional overseas service. The ambers of the Foreign Serv ice 
Career Staff stolid be given preference for promotions in the 
Headquarters components of the Agency that direct and supervise 
overseas activities. 



The basic concept of separate career services is sound; however, 
there should be specific provisions which would give personnel quali- 
fied by education and experience an opportunity to rotate to other 
career services. Of course, many positions in any career swvice 
are highly technical aaad no career service etoild be forced to take 
personnel not fully qualified to perform the required duties. In 
addition, if the personnel so selected for duty in another career 
service ere to return to their parent career service, they 
»ot be away more than one tour of duty because by greater absence 
they would probably lose too much of their technical competence. 



Have IK) objection providing the interchanges are well planned, 
have a real purpose, and the personnel involved are qualified by 
education end experience to perfona the duties required in the other 
career service. Rotation for rotation oa&e should be avoided and 
cognizance given to the fact that the Agency needs continuity in 
certain positions . 
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g. Any additional cosaents pert aining to the program as a whole. 

{1} Greater consideration should he given to placing each 
employee in a career service which will provide, to the maximum 
extent possible, career consideration of his ability, qualifi- 
cations, and training for all jobs in the Agency for which he 
is qualified. Ibis would require certain adjustments in present 
career service policies. 

In same instances a separate career service could be organized 
on a functional basis. For example, there are a number of IBM 
machine installations throughout the Agency. Presently, promotions 
and transfers are scare or less limited to the organizational component 
to which the I EM installation is attached. A career service for 
machine technicians cm an Agency-wide basis would provide gr eate r 
opportunities far promotion and advancement in supervisory positions. 

In other instances individuals should he unde r the Jurisdiction 
of career hoards based solely on qualifications and career interest 
rather than cm the basis of the organizational location of the Job 
occupied. For e xamp le , certain individuals trained and qualified 
in the f i n ance field but employed in the DD/X Area should be assigned 
to the EP Career Service. 

(2) The more or less "open-door" policy with respect to member- 

ship the care®* program has lessened its value. This policy in 
turn has compounded the difficulties in Justifying and obtaining 
benefits or pri vi le g es for members of the career staff are 

not available to other employees of the United States Government. 

(3) The preparation of career plans for employees is considered 
too costly aid time consuming, particularly with respect to non-pro- 
fessional end general service type personnel. Also, in many instances, 
one change in the career plan of an individual Ms a gfra-tn reaction 
and causes a change in a number of other career plans. 

{%} Under the present career service concept, very little is 
accomplished that could not be accomplished through proper organi- 
zation and placement of Tables of Organization, good management, 
and supervision on the pert of the officials of each Agency component. 

(5) The review of the Agency’s career service program should 
not be limited to the answers received from the questions contained 
in the Inspector General*# memorandum but should include consideration 
of the voluminous paper work involved, additional positions, personnel 
and mm hours required and last, but not least, the cost in dollars. 

It appears that this is an area where the Agency could save in numbers 
of personnel and funds. 
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2« If ttepc; ere say questions relative to the foregoing cossaentK, I will 
l)e gled to confer with you at your convenience . 


35 * R. SAUKDERS 
Comptroller 


ERS : epr 
Distribution: 

0&1 - Addressee 

yl. - Signer 
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